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WHAT WE ARE:
Hope International is a not-for-profit international adoption and humanitarian aid agency based in Dallas, Texas. For
over 30 years, Hope's mission has been
e to unite orphaned children from around the world with loving adoptive families;
e to provide humanitarian aid to the children left behind in orphanages, foster care, and medical facilities;
and
e to provide educational programs and continuing support services to these families.

WHY WE EXIST:
All children enter the world with biological parents. However, because of factors like poverty, alcoholism, drug abuse, and
cultural bias, not every child has a loving family.

Hope International unites orphaned children from around the world with parents who long to provide a brighter future
for a child. This endeavor requires significant support for the children and the families.

Orphaned children are at-risk children. Often, they do not receive enough food, medical attention, social
interaction, or education. Typically, a child is four months developmentally delayed for every year they live in an
institution.

Most of these children receive little education and have virtually no experience beyond the orphanage walls. When these
children “age out” of these institutions, 80% will turn to prostitution in order to survive and 20% will commit suicide
within a year of leaving the orphanage. There are over 2 million children in orphanages in Russia, China, and Ukraine
alone.

OUR HISTORY:

In 1992 Dallas Attorney Carla Calabrese began facilitating international adoptions through A Cradle of Hope Adoption
Center in Dallas, Texas. After spending extensive time in Russia and seeing the plight of Russian orphans, Ms. Calabrese
formed a non-profit organization to focus on uniting orphans with “forever” families and to provide humanitarian aid to
children living in the orphanages. From this vision Hope International was founded. Hope International was incorporated
in 1993 and began full-time international adoption work in January 1997. Since that time, Hope has helped over 300
children find “forever families.”

OUR SERVICES:

Hope is one of the few DFW-area adoption agencies to receive Hague accreditation which is needed to conduct
international adoptions under the Universal Accreditation Act of 2013, and the only agency accredited to handle outgoing
adoptions. Hope is licensed by the State of Texas to conduct international and domestic adoptions.

Hope provides:

e Complete adoption services for international and domestic adoptions for US adoptive parents living anywhere in
the United States or Abroad;
Home studies for Texas residents for international adoptions (for any country);
Home studies for Texas residents for domestic adoptions;
Post-adoption reporting for Texas residents for international and domestic adoptions;
Humanitarian aid for orphaned children who remain in-country and may never know the love of a family. Hope
has provided hot water heaters in Haiti and Uzbekistan, mattresses and mosquito nets to Haiti and Liberia, funds
to dig a well in Liberia, an institutional stove to a Russian orphanage; wheelchairs and funds for surgeries to
foster children in China; and has provided clothing, food, medicines, medical supplies, and school supplies to
children in Bolivia, Bangladesh, China, Congo, Dominican Republic, Ecuador, Guatemala, Honduras, Haiti, Liberia,
Nicaragua, Russia, Serbia, South Africa, Ukraine, Uzbekistan, and Zambia.

Current Programs:
« Adoption programs in Bangladesh, Ukraine, Nigeria, and Bulgaria
e Humanitarian Aid — currently to Ukraine, Haiti, and Bangladesh
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Executive Staff and
Board of Directors

Dawn Ford Lee, Executive Director, L.C.P.A.A., C.P.M.S

Dawn Lee began working for Hope International in 2002 and has been the Executive Director since 2008. She earned
her BA in psychology from Baylor University before beginning her career working with families and children with Child
Protective Services in 1991 in Dallas, Texas. She has over 30 years’ experience working in both international and
domestic adoptions. Dawn is a dedicated professional who possesses skills of organization and thoroughness — vital
characteristics when working with families through the various steps of their adoption, including the paperwork trail.
She also has the training and experience needed to help families prepare for adoption and to provide post-placement
support once the child comes home. Dawn is licensed by the Texas Health and Human Services Commission as the
Child-Placing Agency Administrator and is also the Child Placement Management Staff who is responsible for all
adoption activities.

Tinya Thomas, Social Worker, LBSW

Tinya Thomas earned a BA in Social Work in 1999 from Baylor University. She obtained her Social Work License from
the State of Texas in 1999. Tinya has worked in the child-placing field since 1999, when she began her career with
Child Protective Services in Dallas, Texas. Her career at Child Protective Services includes investigation, supervision,
and becoming a trained forensic interviewer. She has been involved with Hope International since 2006, assisting
with home study and post-placement services, along with volunteering with fundraising and humanitarian aid efforts.
Tinya has extensive experience in educating families about the adoption process.

Kathy Trobee, Social Work Supervisor, LMSW

Kathy Trobee earned her BSW in 2011 from the University of Mary Hardin Baylor and her MSW in 2012 from
University of Texas at Arlington. She is licensed as a social worker by the State of Texas and has been working as a
Birth Mother Counselor and Adoption Social Worker for Hope International since 2013. She also has experience with
domestic adoptions and home studies for foster care. With Hope International, Kathy works with adoptive families
throughout the adoption process. Kathy also works with birth mothers throughout the domestic and international
outgoing adoption process as an advocate and counselor and is responsible for many aspects of Hope's program
development and fundraising efforts.

An Active and Dedicated Board of Directors
Hope International is fortunate to have board members who are not only outstanding in their professions, but many
are also adoptive parents themselves.

Bill Wray, Esq., President,
Attorney and Partner with Loewinsohn Deary
Simon Ray LLP.; Adoptive Parent

Rex Nichols, Imnmediate Past President
Chief Executive Officer, NB Venture Group

Susan Rice, Vice President
The Marriage Place; Certified Relationship Coach;
Former Executive Director of Hope International

Carla M. Calabrese, Esq., Founder
and Parlamentarian
Partner, Calabrese Budner, P.C.; Adoptive Parent

Mary Lovell, Secretary
Owner, MSL Group L.L.C.; Adoptive Parent

Christopher Kubin, Treasurer
Director of Debt, BHCS Corporate

Derek Gerow
Dallas Partner, Bain & Company;
Leader within Bain Cares

Neil Katz
Vice President of Human Resources; Adoptive Parent

Dr. Tuba Rashid Khan
Pediatric Neurodevelopmental Specialist, Boston

Rachel Murphy
LCSW-S and Therapist, Dallas Therapy Collective

Georgia Lahr
Development Associate; Adoptee

Rizwan Mustafa Syed
Principal, Corporate Strategy-AT&T L adoptior, .
g—
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HOPE INTERNATIONAL
96.39 (a1) ADOPTION SERVICE POLICIES AND PRACTICES

1. General Eligibility: Prospective Adoptive Parent(s) (“PAP”) will meet the requirements for PAPs
set forth by TDFPS in §749.3623, the selected foreign country for intercountry adoption, and
USCIS, including:

a.
b.
C.

at least one parent must be a US citizen,

be at least 21 years of age if married and at least 25 years of age if single,

financially stable, a household income equal to or higher than 125% of the US poverty
level for your household size,

share information regarding their background and lifestyle, including a physical from their
doctor,

provide relative and non-relative references,

show proof of marriage and/or divorce (if applicable),

agree to a home study which includes a home visit by an agency social worker with all
household members,

allow staff to complete a criminal history background check and an abuse/neglect check
on all persons 14 and older in the household; Hope cannot approve a home study while a
person is currently on probation or parole or that has criminal history that is prohibited
by Texas licensing standards,

attend at least 10 hours of Hague required preadoptive parent training,

there is no race or religious requirement to adopt through Hope, and it is Hope’s stated
policy not to discriminate on the basis of age, gender, marital status, national origin,
race, religion, or sexual orientation, and

Hope reserves the right to refer applicants for further medical or mental health
evaluations or services

2. Criteria Hope will use to recommend placement of specific children with an adoptive family

a.

A prospective adoptive family must be approved and determined suitable to parent a
child according to the child’s age, gender, race, and any identified special needs.

Hope will not make adoption placement decisions on the presumption that placing a child
in a family of the same race or ethnicity as that of the child is in the best interest of the
child.

A family must have the ability and resources to meet a specific child’s needs.

3. Procedures Hope will use to implement the selection criteria

a.

Hope will require a thorough adoptive home screening to determine the PAPs’ eligibility

to adopt.
Hope will assess the PAPs’ ability to meet a specific child’s needs by reviewing any
available information about the child.
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4. Training and Programs for the PAP - Intercountry Adoption

a. Hope requires that PAPs complete at least 10 hours of pre-adoptive education. The 10
hours can include a combination of lectures, seminars, book readings, and approved on-
line classes.

b. The Agency provides extensive information about the adoption process and common
adoption issues during both the initial orientation and the adoptive home screening
process.

c. lIssues that pre-adoptive education must cover include medical issues, child
development, attachment, disruption, trauma, emotional needs of an adopted child,
developmental delays and behavior issues an institutionalized child may suffer, available
medical and social history for the children, and time delays associated with intercountry
adoption.

5. Preservation of Cultural Identity
a. Hope will assist PAPs with how to best preserve the cultural identity of the children in
their care.
b. Hope will provide cultural information during training and the pre-adoptive home

screening process
c. Hope will recommend reading and seminars that will enhance the PAPs’ ability to support

the cultural identity of their child.
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